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Reliable 

Accessible Efficient 

Collaborator Transparent 
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About e-Government 

Citizen 

Business 

Gov. 

e-Gov. 

Aspects 
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About e-Government 

Integration Of services 4 

Complete Transcation over Web 3 

Interaction between Citizen and Government 2 

Presence on web 1 

e-Government Stages 
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e-Government System Requirements 

8 Training & Hand over 7 Enhancement of ICT 

5 Digitization 4 
Transformation of  

e-Government 

2 Legislative Proposals 1 As-Is & To-Be Analyses  

Feasibility  

9 Support 

6 Integrated Services 

3 Technical Consultancy 
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Standarts Used 

Project  

Management  

Standarts 

Analyses 

Design 

Development 

Data  

Dictionary  

Management 

Tests  

Infrastructure 

& Support 

Services 
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TRNC e-Government Strategy 

Infrastructure 

Identification 

Common Systems 

Core Enterprise Systems 

e-Government Portal 

National Certification Center 

Government Data Center 

Disaster Recovery Center 

Central Civil Registration System 

Electronic ID 

Legal Entities Registery System 

Gov. Organisation DB 

Electronic Document  Mgt. Sys 

GIS 

Live Security Systems 

Commerce  

Custom 

Education 

Health 

Social Insurance 

S
O

A
  

In
te

g
ra

ti
o

n
 

Citizen Government Business 

Other  

Systems 
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Project & Status 

PHASE 1 

75 % 

Feasibility and Requirement Analysis  
Project                                   

60 % 

Electronic Document Management System 
(BELGENET)  

100 % 

Electronic ID Card                                                                     

75 % 

The Central Civil Registration System                                    
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Project & Status 

PHASE 2 

20 % 

Commerce MIS 

20 % 

Education MIS 

20 % 

Legal Entities Registry System 

20 % 

Customs MIS 

20 % 

Central Geographic Information System 
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Project & Status 

PHASE 3 

15 % 

Health MIS 

15 % 

Social Insurance 

15 % 

Government Datacenter 

10 % 

E-Government Portal 

15 % 

Disaster Recovery Center 
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Project & Status 

ADDITIONAL 
PROJECTS 

30 % 

Systems Integration 

90 % 

e-ID Certification  
Center Construction 

50 % 

e-ID Certification  
Center Operation 

5 % 

Live Monitored Security Camera Systems 

100 % 

Telco Infrastructure Analysis 
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Stakeholders 

Subcontractors 

Prime  

Ministry 

Other 

Institutions 

Foreign 

Ministry 

Transport 

Maritime & 

Cominication 

Ministry 

TURKSAT 

NCTR 

Affairs 

Technical 

Committee 

Prime  

Ministry 

Other 

Institutions Steering 

Committee 

Subcontractors 

Citizens 

NCTR-TR 

Embassy 

NCTR-TR 

Comm. 
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Statistics 

Sub- 

contractors 
Contract Site Visit 

Program 

Team 

11 
Companies 

17 
Agreements 

148 
Departmant 

12 
Members 

90 
Staff 

1244 
Visits 

Documents 

& 

RFPs 

Training Analysis 

1774 
Pages 

1540 
Hours 

1018 
Interviews 

1873 
Pages 

19 
Planned 

Projects 

7 
On going 
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Experiences 

• Communications - Contracts – Expectations 

Too Many Stakeholders 

• Legislative Proposals 

Lack of Laws & Procedures 

• Change Management - Loyalty – Ownership 

Long Term Projects 

• ICT Infrastructure – Experts - Support  

Technical Requirements 
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National Government 

Datacenter Experience 

Creating an e-Government 

Framework as a Service 

Goals 

Applying all e-Government 

Systems in one program 

Using of Belgenet by all 

Government Units with single 
central installation 
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Central Civil Registration System 

Outputs 

Electronic Document Management System 

Electronic ID Card System & Ceremony 

National e-ID Certification Center  

Government Datacenter Planned Architectural Design 

kktc.turksatbilisim.com 
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18 Central Civil Registration System 
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19 Electronic Document Management System 
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20 Electonic ID Card System 

Supports ISO/IEC 10373-1 Standart 

Supports Electronical Signature  

Min. 10 years lifetime 

10 different protective points 

Supports ICAO 9303-3 Standart 

Supports ISO/IEC 7810 Standart 
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21 e-ID CARD – APPLICATION CENTERS 

Girne 

Güzelyurt Gazi Mağusa 

Lefkoşa 
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22 e-ID CARD - PRINTING CENTER 
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23 NATIONAL CERTIFICATION SYSTEM CENTER 
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24 e-ID CARD - DISTRIBUTION CEREMONY 
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25 e-ID CARD - DISTRIBUTION CEREMONY 
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26 GOVERNMENT DATACENTER  

PLANNED ARCHITECTURAL DESIGN 
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28 PROGRAM EXECUTIVE COMMITTEE 

& PROJECT TEAM 



THANKS 

http://kktc.turksatbilisim.com 

www.turksatbilisim.com 

fisik@turksat.com.tr 


